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CULTURE SHIFT



How we historically approached “changemaking”



How
Culture Shift

Actually
Happens…



Markus and Eberhardt are the faculty co-directors of Stanford SPARQ, a “do tank” that brings researchers and practitioners together to 
apply the lessons of behavioral science to combating bias and disparities. Recently, along with associate director of criminal justice 
partnerships Rebecca Heteyopen, they published a roadmap to intentional cultural change in American Psychologist. They hope, 
Hamedani says, to illustrate “a path forward and to make the claim that culture change is possible.”

Seven Core Principles for Intentional Culture Change:
Principle 1: People are culturally shaped shapers, so they can be culture changers;

Principle 2: Identifying, mapping, and evaluating the key levels of culture helps locate 
where to target change;

Principle 3: Culture change happens in both top-down and bottom-up ways and is more 
effective when the levels are in alignment;

Principle 4: Culture change can be easier when it leverages existing core values and 
harder when it challenges deep-seated defaults and biases;

Principle 5: Culture change typically involves power struggles and identity threats;
Principle 6: Cultures interact with one another and change can cause backlash, 

resistance, and clashes; and
Principle 7: Timing and readiness matter.

https://www.gsb.stanford.edu/insights/how-get-beyond-talk-culture-change-make-it-happen
https://psycnet.apa.org/fulltext/2024-26498-001.html
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• Map the culture we want to shift. What matter to it’s 
participants/members? What are their values?

• Do our values match how we are doing things?
• Are we making time to envision a future where our values 

and what matter to us align with our action and the 
experiences of people in our spaces? Are we engaging in 
intentional, prioritized discussions about more than the 
“what needs to be done right away?”

A Call to Holy Imagination



How can we reimagine ways that social change might be achieved 
through human interaction and relationship?
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