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Weavers: We see the through-lines of connectivity ~ Caregivers: We nurture and nourish the people

between people, places, organizations, ideas, and around me by creating ar_md sustaining a community

movements. of care, joy, and connection.

Experimenters: We innovate, pioneer, and invent. Healers: We recognize and tend to the

We take risks and course-correct as needed. generational and current traumas caused by
oppressive systems, institutions, policies, and

Frontline Responders: We address community practices.

crises by marshaling and organizing resources, _ _

networks, and messages. Disrupters: We take uncomfortable and risky

actions to shake up the status quo, to raise

Visionaries: We imagine and generate our boldest awareness, and to build power.
possibilities, hopes and dreams, and remind us of

our direction. Storytellers: We craft and share our community
stories, cultures, experiences, histories, and
Builders: We develop, organize, and implement possibilities through art, music, media, and

ideas, practices, people, and resources in service of ~movement.

a collective vision. _ _ _
Guides: We teach, counsel, and advise, using my

gifts of well-earned discernment and wisdom.

SOCIAL CHANGE ECOSYSTEM FRAMEWORK: SM, © 2017 DEEPA IYER.
WWW.SOCIALCHANGEMAP.COM
BOOKS ON THE MAP: SOCIAL CHANGE NOW (ADULTS); WE ARE THE BUILDERS! (YOUNG CHILDREN)
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STEPZ2: VALUES

What core values are important to you? (ex. democracy, community care, etc.). List the values you
would put in the middle circle of your map.

STEP 3: CAUSES

What causes and issues are calling to you now? Prioritize 1-2 issues, with an intention to start
locally. What are the goals of the cause you want to focus on? If you aren’t sure, sketch out a plan
to learn more.

STEP2: ECOSYSTEM

Define your ecosystem(s). An ecosystem could be an organization, a volunteer group, a campus
coalition, a digital community, a national association, etc. It's a space where we experience a sense
of belonging and connection, where we share core values with others, and where we could find a
home for our ideas and energy.

Which organizations/networks are you part of - or do you seek to join/create?




STEPS: ROLES

Map your individual role(s). What are your innate gifts, skills and strengths? How do they show
up in the roles? Focus on 2-3 main roles that you often play and write them below, and also note
down any aspirational roles you'd like to play.
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STEP 6: NEXT STEPS

Based on these reflections, what are 1 to 3 action steps that you can take over the coming weeks
that are aligned with your values, embody your roles, and support your ecosystem.




SOCIAL CHANGE ROLES COORDINATION
PLANNER FOR EMERGING EFFORTS

Created by Deepa lyer (January 2026)

This is a tool that can be used to organize emerging efforts that address immediate needs and that
many people are joining. It provides a series of steps for facilitation and coordination. It is rooted in
the Social Change Ecosystem framework (© Deepa lyer, 2017).For a deeper dive into the books,
resources, speaking requests, and guidelines for use, please visit www.socialchangemap.com.

STEP I1: MAKE MEANING OF THE MOMENT

« What is happening in our community right now?
Who is most impacted?

What are directly affected communities asking for?
What are the root causes behind these needs?
What feels most urgent this week?

STEPZ2: CONSIDER & ALIGN

Revisit, amend, and reshape the below considerations as more information comes in.
« Strategy
« Core Values

« Communication & Safety

« Boundaries & Capacity

Decision-making & Accountability
Public Messaging

STEP 3: MAP THE BROADER ECOSYSTEM

What other groups or networks are active around this issue?
What roles are they already playing?

Where are there overlaps or gaps?

How can we communicate or coordinate with them?

STEP 2. IDENTIFY NEEDED SOCIAL CHANGE ROLES

Based on community needs and ecosystem gaps, identify which social change roles the
collective will prioritize. Then invite members to choose 1-2 roles to support based on their
skills and strengths. For example, if the collective decides to be a frontline responder, there
should be people ready and equipped to fill that role as well as builders who create the
resources and weavers who connect across geographies.
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Below are some examples of what we can do in our roles.

« Frontline Responders activate rapid response networks, gather survival resources, or provide
accompaniment for community members to appointments, work, school.

« Visionaries articulate community demands, long-term structural goals, and shared direction beyond
the immediate crisis.

« Builders create resource hubs, run meetings, create documents, and delegate tasks.

« Disrupters organize direct action, protests, strikes, and pressure campaigns.

« Caregivers provide meals, childcare, check-ins, transportation, and spaces of care and connection;
check in on frontline responders and disrupters.

« Experimenters pilot new ways to communicate, alternative safety models, and adaptive tools for
getting resources to people in need.

« Weavers generate funds and resources, connect stakeholders, and communicate with partners.

« Storytellers document the impact on the ground, shape public narratives, and offer testimonials and
oral histories.

« Healers offer trauma-informed support, grief spaces, and cultural healing practices.

« Guides advise strategy, coach new members, ground the group in history.
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