
Rector writes 
Intro letter

Person meets 
w Rector

Bishop  
invites  
to intro  
meeting

Bishop  
invites  
to intro  
COM  
Meeting

COM

SC

Bishop's  
Assistant

COM meeting 1 
recommends 
PDC to Bishop, 
assigns COM 
Companion  

Bishop 
invites  
to form PDC

PDC

PDC meets, 
Person agrees,  
PDC sends 
report to 
Bishop, 
Vestry & Rector

PDC Packet 
to Person & 
Rector

Vestry  
&  

Rector

V & R Nominate, 
send PDC Report,  
Nomination App 
& Support Letter Form

Nomination  
Packet  
to Person  
& Rector

Person sends  
Nomination  
Application to  
Vestry

Person

Bishop

Bishop invites  
to apply for  
Postulancy

Postulancy 
 Packet 

Person sends in  
Postulancy App and 
Materials

Notifies  
Bishop and  
COM 
that  
materials 
are in At Bishop's  

request, COM  
invites to meeting 2, 
recommends 
Postulancy

Bishop names 
Postulant, 
notifies, 
meets with  
person to form 
Formation Plan

Person works  
Formation  
Plan 
submits  
material

Notifies  
B & COM 
that all  
materials 
are in

At Bishop's  
request, 
COM invites to  
meeting 3, 
recommends 
Candidacy, 
notifies SC

SC invites 
 to meeting, 
recommends 
Candidacy,  
notifies Bishop

V & R  
sends Candidate 
Endorsement 
Form

Person  
submits  
Candidacy App

Explorer Nominee Postulant

Notifies  
B & COM 
that all  
materials 
are in

Candidate

Person  
works on 
Formation Plan

Bishop names 
Candidate, 
Notifies SC, 
COM, Rector 

Bishop invites  
to apply for  
Candidacy

Notifies  
B & COM 
that all  
materials 
are in

Bishop invites  
to apply for  
Diaconate

Candidacy 
 Packet 

Deacon 
 Packet 

Notifies  
B & COM 
that all  
materials 
are in

V & R  
sends Diaconate 
Endorsement 
Form

Person  
submits  
Deacon App

At Bishop's  
request, COM  
invites to  
meeting 4, 
 recommends 
Diaconate, 
notifies SC

SC invites to 
meeting, 
recommends 
Diaconate,  
notifies Bishop

Bishop  
names 
Ordinand, 
notifies, 
confirms 
Ordination 
date

Bishop 
ordains 
person 
to  
Diaconate

Deacon

Person  
works  
at least  
6 mo. as a 
Deacon

Bishop  
invites  
to apply  
for  
Priesthood

Notifies  
B & COM 
that all  
materials 
are in

Priest 
Packet 

V & R  
sends Priesthood 
Endorsement 
Form

Person  
submits  
Priest App

Notifies  
B & COM 
that all  
materials 
are in

At Bishop's 
request, 
COM invites 
to meeting 4, 
recommends 
Priesthood, 
notifies SC

SC invites to  
meeting, 
recommends 
Priesthood,  
notifies Bishop

Bishop  
notifies, 
confirms 
Ordination 
date 

Bishop 
ordains 
person to  
Priesthood

Priest

=   Change in status

Rector

COM 
Companion 
trains 
Person, 
Rector 

Ordination Sequence --- Generally, Who Does What When

Note:      This chart indicates the sequence of events, not the length of time between events.
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