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1. Describe a moment in your worshipping community’s recent ministry which 
you recognize as one of success and fulfillment.

It is important for candidates to understand who we are and the way the parish has 
responded to our recent challenges. Historically, we are a community grounded in love 
for each other and that love overflows to those around us. 

While December 26, 2023, brought a significant physical challenge to our building, it 
sparked a spiritual awakening within our walls. We have discovered that we are a 
'church without walls,' and our congregation has remained vibrant and loyal, meeting 
each challenge with a renewed sense of energy and excitement for what God is calling 
us to become in our newly reimagined space.  Since then, we have been displaced. We 
worked through an insurance settlement and agreement with the city. Upon reaching 
settlements, restoration and renovations began and are expected to be complete in late 
2026. We have chosen to see this displacement not as a pause, but as a sacred 
invitation. We are meticulously restoring our historic home—not just to honor our 150-
year legacy, but to transform it into a barrier-free sanctuary where our Bethlehem 
community can thrive. 

Acknowledging the challenges that being without a permanent space bring, the 
congregation has been faithful in attendance and supporting the greater community, 
notably with “Second Sunday Gifts” offerings (blankets for the homeless shelters, school 
supplies, grocery staples, etc.) and a drive-up turkey collection for Thanksgiving.

2. Describe your liturgical style and practice.

We are a congregation who uses Rite II at nearly all services. Prior to our building flood, 
our 10:30 a.m. Sunday service has always had the largest attendance. It is a sung 
Eucharist with an adult choir. We also had an 8:00 a.m. Eucharist service without music, 
and a more intimate Eucharist on Saturday evening at 5:00 pm in our chapel. Service 
times when we return to our building later this year are under consideration.

Since December 2023, when our building was damaged, we have been meeting for a 
sung Eucharist with the adult choir at 8:30 am. We are thankful for our neighbors at 
Christ Church United Church of Christ (Christ Church UCC), across the street from 
Trinity, who provide us with that hour for regular worship.

3. How do you practice incorporating others in ministry?



Trinity offers a wide variety of ministries for lay people. Participation is tied to our 
mission statement of “knowing Christ and making Him known, fostering an inclusive and 
welcoming congregation, and actively serving the greater community.”  Prior to the flood 
we offered Sunday morning hospitality as well as receptions following special services 
and concerts.

Parishioners participate actively in worship services, by preparing the altar, filling roles 
as verger/acolytes, lectors, eucharistic ministers, and ushers, or singing in the choir. 
 Other important, ongoing committees and groups, such as Outreach, Hospitality, 
Worship, Altar Guild, Music, and Bell Choir, have active and committed memberships.

4. As a worshipping community, how do you care for your spiritual, emotional and 
physical well-being?

Our spiritual, emotional and physical well-being has been severely tested over the past 
two and a half years. The water main break previously mentioned, affected our entire 
congregation. In the wake of the initial crisis—where we faced the daunting possibility of 
our building being condemned—a shift occurred within the heart of our congregation 
that resulted in a palpable spiritual awakening at Trinity. The initial shock of the damage 
has been replaced by a renewed sense of excitement and energy to become exactly 
what God intends for Trinity. The building challenge has turned into a profound 
opportunity to reimagine our mission and our presence in the community. We feel led by 
the Holy Spirit to partner with a new leader who can help us realize the potential of what 
God is calling us to become.

In addition, spiritual and intellectual life has been supported with opportunities, such as 
Bible Study and seasonal book groups, including with our sister parish.  Trinity has a 
strong music program, featuring a renowned organist and leader, along with talented 
and lively adult choir.  Our building has an Aeolian-Skinner organ.  It is being 
refurbished during our time of displacement. Our organist intends to resume concerts 
once we return.  We have supported each other when we have met together informally, 
both on Sundays and during events such as “Dinner and a Movie” and game night. In 
addition, we host a new members dinner. Both clergy and lay people visit the 
hospitalized and shut-ins. During this period of being displaced from our building, we 
have a monthly Coffee/Fellowship hour at Christ Church UCC.

5. Describe your worshipping Community’s involvement in either the wider 
Church or geographical region.



From the early 1980’s until 2021, our church was deeply involved in the ministry to our 
neediest in our city by operating the Trinity Soup Kitchen, serving 150 or so guests each 
weekday with a full meal, food to take with them, and many services. Guests could 
request social work and counseling, clothing and shoes, haircuts, toiletries, health and 
grooming products, bus passes, and mailboxes for those with no fixed address. That 
ministry was ended in 2021, when the foundation providing much of the funding ceased 
operations.  New Bethany, an agency addressing hunger and homelessness in 
Bethlehem, assisted in attempting to keep the project operating while people both from 
that agency and from Trinity tried in vain to find a new location. Many Trinity 
parishioners, along with volunteers from other churches and giving organizations, were 
involved in cooking, serving, and obtaining food donations. That spirit of giving and 
serving has continued, in the “Second Sunday Gifts” we have gathered for various 
causes in the community and by monetary donations to recipients near and far.

Trinity Parishioners generously donate hundreds of items of shelf stable food to our 
regional Second Harvest Food Bank, the Lehigh Valley Hispanic Center and the Choice 
Food Pantry at New Bethany. We filled a truck bed with snack foods, tee shirts, toiletries 
and grooming items for Valley Youth House, a shelter for teens. We donated a large 
number of toiletries, cold weather hats, scarves and gloves to Turning Point Domestic 
Violence agency. Our local elementary school receives boxes of assorted school 
supplies from our congregation each August. We had a summer drive for pet and 
animal needs, which went to Last Chance Ranch, a no-kill animal shelter and ranch. A 
whole pickup truck bed was filled and donated, with everything from small animal tanks 
to large dog crates, and hundreds of pounds of animal food. We collected 120 blankets 
for the Allentown Rescue mission. Trinity Parishioners donated 15 frozen turkeys to be 
distributed to area groups who serve a Thanksgiving meal to neighbors in need.

Trinity donated monetary gifts ranging from $500 to $1500 though our Outreach Funds 
to organizations in need, such as 

 The St. Luke’s Nurse-Family Partnership program, which benefits low-income 
mothers and babies up to age two years

 The Episcopal Relief and Development (ERD) for climate-related natural 
disasters in Alaska and Jamaica in 2025

 The Bethlehem Emergency Sheltering system, an outgrowth of Trinity Soup 
Kitchen, which is now operated by an ecumenical committee. 

A donation from our Centennial Fund is awarded each year by a vote of the parish. In 
recent years it has been given to Holy Innocents Episcopal Church on the Pine Ridge 
Reservation in South Dakota, whose church had been destroyed; the World Central 
Kitchen to support a feeding program in Gaza; and the National Immigration Law 
Center.



6. How do you engage in pastoral care for those beyond your worshipping 
community?

At Trinity, we truly feel called to engage with the larger community, offering them the 
spirit of Christ. When our building was habitable, we co-sponsored annual Yuletide 
Revels with the Moravian College Undergraduate Conference on medieval and early 
modern studies. 

We welcomed AA and Girl Scouts to meet at our location, and we hope to welcome 
them back again when we return to our building, later in 2026. We continue to invite 
those in the parish and community to the annual Blessing of the Animals. We are 
blessed with two endowments: an outreach fund supporting ERD disaster responses, 
and the aforementioned Centennial Fund. The latter funds a local, national, or 
international ministry nominated by the Outreach Committee and elected at the annual 
parish meeting..

7. Tell about a ministry that your worshipping community has initiated in the past 
five years. Who can be contacted about this?

Looking back at the past five years, there have been significant challenges to the 
worshipping community. We have the COVID years when much of our lives ground to a 
halt and isolation was the rule. There was a period of a return to normalcy until the flood 
and exodus years. Trinity adapted by livestreaming our worship services, a practice that 
continues today in our borrowed space at Christ Church UCC. The Trinity Soup Kitchen 
fed the homeless population in Bethlehem using a walk-up window to serve to- go 
meals daily. The Soup Kitchen has now transitioned to New Bethany, and we continue 
to support this part of the community. As we come out of the displacement period later 
this year, we are looking forward to creating new partnerships and sharing our facility to 
meet the needs of both the parish community and the community at large.

Since our displacement, we have begun the practice of gathering for a monthly 
coffee/fellowship hour following our 8:30 am Sunday service. This is an internal ministry 
to maintain our congregation apart from worship.

We have increased our ability to communicate with the congregation and stay 
connected with regular meetings and updates concerning the ongoing process of 
repairing our building. We have weekly e-mail communications (“Tidings from Trinity”), 
and have established an expanded quarterly newsletter sent via USPS, with photos, to 
update those who do not communicate electronically. The live streaming of our Sunday 
worship is another way we communicate. We have been deliberate in involving the 



congregation in the planning of how our new church space will be used in the future 
using meetings, questionnaires and surveys.

Without a building from which to operate, our outreach efforts became focused on 
“Second Sunday Gifts”, described in item #5 of this profile, and the carefully considered 
disbursement of grants and financial gifts to those local, national and world agencies 
needing our help. The point of contact is Outreach Chair Marcie Lightwood.

8. How are we preparing ourselves for the church of the future?

We are excited to expand our ecumenical involvement as we serve the greater 
community in concert with people of faith.

While we are in shared communion with The Evangelical Lutheran Church in America 
and the Moravian Church, we plan to be more active in pursuing mutual goals and 
ministries with other denominations.  With anticipation of a restored building and easy 
access to formerly under-utilized spaces, we can plan to offer the use of our building to 
groups looking for meeting space as well as to provide material help to underserved 
members of the community. We feel there are many ways the community can benefit 
from our new space. Ideas we are currently developing include: adult classes, lectures, 
exercise groups, after school programs for children, Scouting and Big Brother/Big Sister 
programs involving children and youth, hosting AA, NA groups, LGBTQ+ support, music 
and theatrical rehearsal space, community concerts, movie nights, and fellowship or 
fundraising meals. We also look forward to resuming our Trinity Yard Sale which is held 
as part of Historic Bethlehem’s annual Neighborhood yard sale.  In any event, we are 
open to the needs of the community and inspiration of the Holy Spirit.

The newly renovated building will enable us to demonstrate God’s love through Trinity’s 
hospitality and community engagement with the anticipation of growing our 
congregation.

As we are currently a senior-oriented congregation, we are looking forward to explore 
more effective support for the elderly in our own church family, through rides to worship 
services and events, a monthly luncheon for parishioners and invitees, a phone tree 
system for checking on one another, and a Rector who is oriented to “looking in” on our 
flock.

Currently, a group of parishioners volunteered to dedicate significant time and talent in 
search for our new Rector. Parishioners and Lay leadership recently participated in a 
set of Visioning Workshops to develop new ideas to drive our worship, faith formation 
and outreach in 2026. In addition, we are increasing our focus on website and social 
media presence in order to better identify ourselves to our community.



We are preparing to put policies in place for the use of Trinity’s new building, including 
usage and group guidelines along with safety and security needs.

9. What is your practice of stewardship and how does it shape the life of your 
worshipping community?

Stewardship is an integral part of parish life with our yearly emphasis in 
October/November when members are invited to share their faith experiences with the 
parish community culminating with the invitation to present pledge cards in person or via 
Trinity’s online database (ACS/Realm). We recognize that commitment to Trinity 
includes wealth, work and wisdom.

For several years Trinity has used the resources available from TENS (The Episcopal 
Network for Stewardship). The 2026 theme of Plenty Good Room resonates on many 
levels, and we will be incorporating the seasonal messages in our “Tidings from Trinity” 
newsletter as a way of incorporating Stewardship messages throughout the entire year. 
2025 included a successful Capital Campaign allowing us to both repair the building and 
prepare for the future with improvements including accessibility (e.g. elevator 
installation).

10. What is your worshipping community’s experience of conflict? And how have 
you addressed it?

We are a community that deeply values transparency and mutual respect. Our 
leadership strives to be open with the congregation on all matters—from finances to 
building updates—ensuring that every voice is heard and every new idea is met with an 
open heart. We prioritize our life together at the Lord’s table above all else.

11. What is your experience leading/addressing change in the church? When has 
it gone well? When has it gone poorly? And what did you learn?

We are a progressive, forward-thinking parish that truly encourages and lives the motto 
“Hospitality for all.” As a result, there have been challenges. The hiring of our first 
female Rector in 2007 was a welcome and historical step; our insistence on the 
inclusion of LGBTQ+ people has been another positive step. While not all members 
have been accepting of the changes, the overwhelming majority have found this only 
deepens our faith and our call to emulate Christ for all.

The recent admonition by the larger Anglican Church towards the American Episcopal 
church was an affirmation of where Trinity is called. We understand that while there may 



be members who struggle with this, Trinity as a whole, feels that we have no choice as 
living members of Christ’s body but to reach out to those most marginalized, and to find 
Christ within them, for only then can we find Christ in ourselves.

Strengths:

Trinity has been blessed with strong, capable and dedicated leadership in its clergy and 
lay leaders. This has never been more evident than in the many challenges we have 
successfully faced in the aftermath of our building’s flood damage. At the same time our 
vestry has continued to be active and supportive in furthering the goals of the church 
and its place in the community.

Outreach continues to be central to who we are. Trinity is making a real difference with 
its support of those in need in our community through its ongoing programs supplying 
food, clothing, supplies and funding.

Trinity has embraced the teachings of Jesus to love your neighbor as yourself and 
joyfully embraces a policy of acceptance and welcome for all people regardless of race, 
nationality or sexual orientation.

Our restored and renovated building has been purposely designed to:

• Serve individuals and families in need

• Open our doors to serve the wider Bethlehem community

• Become a place where the arts can flourish

• Offer our space and talents in deeper service to our Diocese

• Partner with local non-profit organizations

Challenges:

Trinity faces challenges that are similar to the wider Episcopal church, but also in ways 
unique to our parish. Over the past six years, membership and attendance have 
declined. The first significant drop occurred during the Covid 19 pandemic.

Once the pandemic subsided, attendance began to rise only to initially decline again 
with the flooding and shutting down of our building. Thankfully, our attendance has 
remained stable over the past two years.



Our parish is aging and not racially diverse. National trends, as well as the 
circumstances noted above, have resulted in an older membership. As a result, our 
Christian education and youth ministries have suffered.

We believe our restored building, which will allow us to better engage the community, 
along with the initiative of our parishioners, will enable us to successfully face these 
challenges.

We invite candidate to visit our website (https://www.trinitybeth.org/) to learn more about 
us.  

https://www.trinitybeth.org/

